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Rise and Shine

Maranga a Whiti
[image: image4.emf]Learning Journeys

Our Passion!
Rise and shine it’s a brand new day,

Ma Te Mahi Ka Ora

We’ve set our goals and we’re on our way,

Ma Te Mahi Ka Ora,

Step by step, Mile by mile,
For dreams to come true, then it’s up to you,

Let’s start right here and now
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Our Vision – Rise and Shine – Maranga a Whiti
For all our students to rise to the challenge of learning and shine brightly everyday during their learning journey at Kapanui School.

We want - 

To develop young people who will be confident, connected, actively involved, lifelong learners.

'Students who actively seek, use, and create knowledge'
In partnership with parents we are committed to providing a caring and safe school that promotes each child’s academic, social and emotional development within a high quality learning and teaching community. 
Our Curriculum Delivery is based on the principles of – 

· Excellence and High expectations 
· Inclusiveness and Culture diversity Learning how to learn 
· Treaty of Waitangi 
· Future focus 
· Community engagement 
· Coherence 
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Kapanui Values
Values are deeply held beliefs about what is important or desirable. 
We want our students to develop a values compass to help guide them when they are making decisions and give positive direction to their learning journey.

'Courage is the first of human virtues because it makes others possible'. -  Aristotle

"Values education is the process whereby a pupil develops responsible attitudes towards others and skill in making judgements about right and wrong". – Cornerstone Values[image: image13.jpg]
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What values do we encourage at Kapanui School?  
At Kapanui School we will encourage, model, and explore the values identified in the NZC and by the school. This includes excellence, innovation, inquiry, curiosity, diversity, equity, sustainability, citizenship, integrity. – As a school we have identified - Courage, Respect, Responsibility, Honesty, 
Kindness and Perseverance – as a particular focus
Kapanui School, through its curriculum content, practices and procedures, will reinforce the commonly held values of individual and collective responsibility, which underpin New Zealand’s democratic society. "These values practised in a balanced way produce behaviour that enhances mutual well being, healthy relationships and a sense of community". – Cornerstone Values

How do we teach attitudes and values? 
"Values reproduce themselves as they are practised. They are given as they are gained and gained as they are given. Honesty is returned as trust, respect and loyalty. Consideration as courtesy, gentleness and helpfulness." – Cornerstone Values
 Parents are the first and most influential teachers of values. However friends, their cultural and social environment and significant relationships including those of teachers also influence children.  Not all influences are positive and children need guidance when dealing with negative influences.
'The education journey starts in the home.'
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The most effective way to teach values is by example. Kapanui School must therefore ensure that it provides a staff that models the identified values and has procedures and practices based on these.
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Schools can also play an important role by identifying the traits of character that are most desirable, teaching what they are and why they deserve admiration and allegiance. This is done by open discussion including alternatives; examination of the consequences of alternatives and acknowledgement that people will make their own choices and have responsibility for the consequences. 
Therefore we will adopt a proactive approach to teaching values by developing systems and identifying resources to help us do so.
At Kapanui School we want to see hearts as well as minds at work.
 Key Competencies

Key competencies are the capabilities people need in order to live, learn, work, and contribute as active members of their communities. (NZC)
Developing the key competencies that our students will need to be successful citizens of the 21st. century will be a focus of their journey while at Kapanui School.
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The Kapanui School curriculum delivery pedagogy – foundation skills, curious explorers, self regulated learners, teachers as learning guides, safe, informative, stimulating classrooms, proactive values teaching, inquiry learning, powerful learning experiences, rich authentic  tasks developed to meet NZ Curriculum goals – we believe results in a focus on the NZC Key Competencies which are both "caught and taught".
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By focusing on the Key Competencies during their learning journey at Kapanui School we want our students to fill their learning backpack or kete with –
The 6 Key Competencies identified in the New Zealand Curriculum 

1.
Relating to others  
When students leave Kapanui School we would like them to ...... 

	
	· Be honest and truthful. 

	
	· Have a positive and optimistic attitude. 

	
	· Have the skills to make and keep friends. 

	
	· Be caring, respectful and tolerant of other views and customs. 

	
	· Actively seek ways to help and support other people around them. 

	
	· Recognise and use their sense of humour.

	
	· Keep an open mind and be an active listener


 “Relating to others is about interacting with a diverse range of people in a variety of contexts. This competency includes active listening, recognising different points of view, negotiating and sharing ideas. 

Students who relate well to others are more likely to be open to new learning. They can take different roles in different situations. They know when it is appropriate to compete and when it is appropriate to cooperate.” - NZC
2.
Managing self 
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When students leave Kapanui School we would like them to ...... 
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	· Be able to effectively manage their time. 

· Be self motivated and have “stickability” – have perseverance

	
	· Use their initiative and be able to act independently of others  

	
	· Have developed a desire and the self-motivation to do their best 

	
	· Be happy and confident with a “can do” attitude

	
	· Be flexible and able to adapt to and accept change – be resilient.


 “Managing self is about choosing to act appropriately, conscious of the effects of what we do and say. This competency requires a sense of personal identity, self-awareness, and the ability to reflect. Managing self includes setting personal goals, making plans, and striving for excellence. Self management implies self-motivation, including a ‘can-do’ attitude. 

 Students who can manage themselves are resourceful and resilient. They have the strategies to overcome hurdles and they know when and how to make their own, well-informed choices rather than to accept choices made by others.” – NZC
3.
Participating and contributing 
When students leave from Kapanui School we would like them to ...... 

	
	· Have the skills to work as part of a TEAM 

	
	· Be able to cope in a variety of social and cultural environments and situations.

	
	· Accept challenges willingly and learn from the outcomes. 

	
	· Try their best in all situations, but recognise and accept limitations. 

	
	· Have knowledge and pride in the “Uniqueness” of Waikanae and NZ. 
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	· Have plans for the future.

	
	· Have experienced and enjoyed a variety of sports, cultural and leisure activities. 
· Understand the importance of contributing to the quality and  sustainability of our physical environment

	
	· Have developed the desire and skills to be life long learners.
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Know where and how to get help.

	
	· Know that they have 'rights' and accept that they have 'responsibilities'.

	
	· Have a love of the arts and a desire to be involved in music , dance and other creative arts


“Participating and contributing is about using learning when taking an active part in a range of local, national and global communities. Communities can be based on kinship, interest and culture and include places of learning, work and recreation. 

Students who participate and contribute effectively know their own place in the world and have the confidence to become active participants in contexts that are new to them. They understand the importance of balancing rights, roles and responsibilities, and can contribute to the sustainable well-being of society, culturally, economically and environmentally.” - NZC
4. Thinking 
When students leave Kapanui School we would like them to ...... 

	
	· Be able to think for themselves, rationalise, make and review decisions 

	
	· Think creatively and critically 
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Be able to access, analyze, and apply knowledge and skills from various disciplines

· Be able to form and ask questions that assist then acquire new skills and knowledge

· Be able to use a range of thinking tools and strategies

· Be curious, enquiring learners
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“Thinking is about using creative, critical and logical processes to make sense of and to question information, experiences and ideas. Thinking includes researching, organising and evaluating to seek understanding, to inform decisions, to shape actions and to construct knowledge. 

This competency implies intellectual curiosity, an enquiring attitude and a desire to know and understand. 

Students who have well-developed thinking skills can think about their own learning, draw on intuitions and personal knowledge, ask questions, and reflect on assumptions and perceptions.” 
5.
Using languages, symbols and text 
When students leave Kapanui School we would like them to ...... 

	
	· Have developed basic understandings, knowledge and skills across the essential learning areas. 

	
	· Be able to communicate competently and confidently by listening, speaking, writing and reading  

	
	· Be able to locate, gather, and organize information using appropriate technology and information systems

	
	· Be able to share information using a range of information and communications technologies
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“Using languages, symbols and texts is about working with the codes in which knowledge is expressed. Languages and symbols are systems for representing and communicating information, experiences and ideas; using [image: image51.jpg]
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languages and symbols, people understand and produce texts of all kinds: [image: image53.jpg]


written, spoken and visual; imaginative and informative; mathematical technological and scientific. 

Students who are skilful in responding to and using languages and symbols can understand and create a wide range of texts. They can interpret and use words, number, images, movement, metaphor and technology in a range of contexts.  They can identify how the ways in which languages and symbols are used to have an effect on understandings and responses.” – NZC
The Kapanui Teachers Map

Learning Guides – Our Teaching Beliefs 

I am not a teacher--only a fellow traveller of whom you asked the way. I pointed ahead--ahead of myself as well as of you. – George Bernard Shaw

We believe that our role as teachers is to guide and support our students on their learning journey.  To provide them with a compass of values to guide them and a backpack filled with skills, knowledge, attitudes and experiences that will help them on the next stage of their journey.

‘What a child can do with help today she can do by herself tomorrow'. - Vygotsky
Our Teaching Beliefs provide us with the guidance (our map) to ensure a sense of unity or harmony and consistency for the teaching team to realize our vision. 
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The beliefs, while they do provide a sense of consistency throughout the school, are not intended to limit the initiative of individual teachers – the school’s future depends on the creativity of all involved.

All teachers will be expected to be able to articulate and expand on the five teaching points and to interpret them through their actions in their classrooms.

Schools have a crucial role to play in … ensuring that students have a sense of direction and helping them to construct learning pathways that they are motivated to travel. (NZC) 
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Teachers use their expertise to establish a supportive learning environment, identify their students’ learning needs, and make decisions on what to teach and how to teach it.  (NZC) 
To deliver this we need to work as a TEAM (Together Everyone Achieves More), develop a consistency of practice in key areas and commit to a partnership with parents and community.
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Our Five Key Teaching Beliefs are:

1. That Foundation Skills provide the basis for life long leaning

2. That we need to develop students as Curious Explorers and Self Regulated Learners
3. That Teachers are Learning Guides and coaches helping students strive for personal  excellence on their learning journey

4. That the provision of Powerful Learning Experiences leads to quality learning

5. That our learning environments should be safe, supportive, inclusive, Quality classrooms
1. That Foundation Skills provide the basis for life long leaning.


We believe – 

 That all students not only need to achieve high levels of competency in literacy and numeracy but to take advantage of this they need to develop the “key competencies’. That each underpins the other and together these are the ‘foundations’ of learning.
When students leave school, they need to be equipped for lifelong learning and living in a world where continual change is the norm. (NZC)
Therefore we will;

· Put into practice agreed literacy and numeracy programmes. 
· Work to achieve literacy and numeracy targets and expectations set by the school.

· Comply with agreed school assessment processes. This to include provision of ‘feedback’ and ‘feed-forward’ to students to help set learning goals.

· Identify students in need and provide appropriate help

· Ensure students are aware of learning goals and can talk about their own achievement and progress.
· Where appropriate Integrate literacy and numeracy skills in the content areas and vice versa.  Provide connections to “real life”  through students interests and experiences
· Put into practice agreed design and presentation skills for Kapanui Quality book work. 
· Provide quality learning and teaching opportunities for all children.

· Operate an early identification / intervention policy for children at risk of not achieving.
2.  That we need to develop students as Curious Explorers and Self regulated Learners


Education has a vital role to play in helping our young people to reach their individual potential and develop the competencies they will need for further study, work, and lifelong learning. (NZC)
We believe - The goal of education ought to be the development of dispositions, attitudes, or inclinations that are characteristic of intelligently behaving human beings. 
In teaching we are interested not only in what students know but also in how students behave when they don't know - to be able to use what they learn, to solve all kinds of problems - new and old. Costa calls the acquisition of these intelligent behaviours 'future proofing'.  Our students are entering a world of moving horizons and will need to be life long learners. 
We all construct our own learning during our learning journeys and teachers are 'guides on the side' - learning advisers.
 Learning is a life long quest to discover about ourselves, our world and other people.
While there is no formula that will guarantee learning for every student in every context, there is extensive, well-documented evidence about the kinds of teaching approaches that consistently have a positive impact on student learning. This evidence tells us - 

That Powerful learning is more likely to occur when teachers … 

• create a supportive learning environment

• encourage reflective thought and action

• enhance the relevance of new learning

• facilitate shared learning

• make connections to prior learning and experience

• provide sufficient opportunities to learn

• inquire into the teaching–learning relationship
We want our students to take a growing responsibility for their own learning so they are able to make the ‘right choices’ on their learning journey.
Therefore we will:

· Provide programmes that allow students to make choices about their learning.

· Help students set realistic achievement goals. 

· Negotiate with the class criteria for tasks and encourage students to assess their own work and set their own improvement goals. 

· Encourage students to reflect on what they have done ( successful or otherwise) and to consider what they might do next time

· Encourage students to take risks, to have a go, and to see mistakes as learning opportunities.

· Make use of a range of thinking tools (‘scaffolds’) to assist student’s thinking become visible.
· Help students to develop criteria to assess progress and success.
· Introduce and teach the agreed Kapanui School Inquiry Model so students can use it with growing independence. 
· Ensure students have opportunities to develop increasing skills with the identified NZC ‘key competencies’.
· Teach design and presentation skills so students can develop a sense of quality with bookwork and presentation of learning.

· In all interactions help students take responsibility for their own choices. 
· Make use of students’ talents, interests and cultural backgrounds.

· Keep parents informed of progress, successes and concerns
· Develop and encourage the Intelligent Behaviours of Art Costa 

· Persistence 
· Stopping and thinking (decreasing impulsively), being reflective 
· Listening to others with understanding and empathy 
· Co-operative thinking - social intelligence 
· Flexibility of thinking 
· Metacognition - awareness of ones own thinking 
· A sense of humour 
· Striving for accuracy and precision
· Questioning and problem posing 
· Drawing on past knowledge and applying it to new situations 
· Risk taking 
· Using all the senses 
· Ingenuity, originality, insightfulness and creativity 
· Wonderment, inquisitiveness, curiosity and the enjoyment of problem solving

3.  That Teachers are Learning Guides challenging students to strive for personal excellence on their learning journey


We believe - 

As teachers (learning guides) we need to do everything we can to assist our students in their learning journeys but that they must eventually take responsibility for their own actions and learning.  We need not only to guide students but create conditions that “cause or encourage learning”. To provide interventions, appropriate challenge and quality feedback to assist students learn. To provide a classroom culture where students feel able to “have a go” and to be comfortable with and learn from their mistakes.
 

As teachers it is the journey that concerns us more than the eventual destination - destination will be determined by the talents the students develop, the thinking skills we help then acquire and their personal attitudes to learning. 
Powerful teaching is when teachers… 
· Provide quality feedback
· Have high expectations
· Involve children in aspects of planning and assessment 
· Value the children's attitudes and feelings 
· Build on the prior ideas and skills of the students
· Challenge and extend students
· Integrate and link across curriculum areas
· Integrate the expressive arts with numeracy and literacy
· Use a variety of teaching approaches
· Use a TEAM based collaborative approach
· Use reflective practice to improve teaching
· Base practice on relevant educational and professional development
· Use an evidence based approach to guide curriculum delivery
· Focus on depth of learning, “less better”.

· Include parents and students as partners

· Create an emotionally positive climate, characterized by warm and reciprocal relationships
Key statements (NZC)
Students are more task-oriented and motivated when they understand the outcomes they are working towards and know why these are important.
Students need ongoing feedback and encouragement as they develop and use the key competencies in increasingly complex situations. (NZC) 
Therefore we will:

· Consistently use evidence to develop highly effective teaching that creates and maintains learning environments that motivate and engage diverse students.

· Use evidence to habitually evaluate and critically reflect on our teaching and its effect on students learning and change practice when necessary

· Actively contribute to and engage in on going professional learning to enhance our own teaching and the teaching of our colleagues

· Interpret the teachers’ role as that of a diagnostic coach and guide always with the aim on extending students skill and confidence.

· Scaffold any help necessary to ensure students gain success – to break tasks down to understandable steps until learning is in place.

· Plan tasks within the ability of students or teach necessary skills before hand. All learners (including teachers) are on a ‘novice- expert continuum’ depending on the learning task and stage of development.

· Encourage students to take ownership of their choices – if things go ‘wrong’ encourage students to consider what they will do next time.

· Negotiate activities, tasks, assessment and class behaviour with students so as to encourage ownership.

· Make use of ‘focused teaching’ – keeping in mind one goal when teaching and for this goal to be explicit to the learner. 
· Teach with particular skills in mind (learning intentions) 

· Provide timely ‘feedback’ and ‘feed-forward’. 

· Teach students an explicit inquiry model so they can develop independence.

· Use graphic organizers and thinking tools to make “thinking visible”.

· As necessary model agreed design and presentation skills to ensure all students can achieve quality results.

· Encourage students to take a pride in quality bookwork and presentation

· Make use of SOLO to assist with the development of thinking skills.

· Make use of a variety of teaching strategies.

· Celebrate and acknowledge student successes and progress.
· Encourage learners to feel able to take risks so learning can occur. 

· Be aware of the students “emotional intelligence” and its importance to achievement potential.

· Encourage experiences and opportunities for fun and enjoyment

· Plan and prepare lessons that are structured and focussed. 

· Manage Classrooms so they are orderly, work centred and consistent. 

· Maintain high expectations of achievement and behaviour. 

· Spend more time on lesson content than routine, behaviour management and discipline. 

· Ensure noise levels are appropriate to quality learning and reflect the learning activity. 

· Ensure movement around the classroom is purposeful and not excessive. 
· Keep effective records, evaluate and monitor progress within school guidelines.
· Use a variety of teaching styles. 

· Allow time for frequent practice and consolidation.
· Review learning and teaching process. 
· Use a variety of quality resources.
· Develop and implement systems to communicate effectively with parents
· Provide “wait’ and “think” time for students and opportunity to practice and revisit new learning
4. That the provision of Powerful Learning Experiences leads to quality learning

Key statements 

Each student’s ultimate learning success is more important than the covering of particular achievement objectives. (NZC)

“What we want is to see the child in pursuit of knowledge, and not knowledge in pursuit of the child.” – George Bernard Shaw
We believe - 
Our programmes should inspire our students to have memorable learning adventures both personal and with fellow travellers’. 

We need to expose our students to all the learning areas as they explore and develop understandings and to assist students see connections between all learning areas. 

That along with the foundation skills of literacy and numeracy the arts and physical education are viewed as essential to quality learning and teaching.  

That the development of each student’s “emotional intelligence” is also a vital part of learning and teaching.  
To succeed in our vision we need to challenge our students with exciting, relevant, authentic and meaningful learning experiences that continually challenge their thinking and their horizons.

Therefore we will:

· Inspire students to learn, to help them uncover their ‘hidden’ talents and to challenge them to ‘strive for excellence’. 

· Plan collaboratively a range of ‘rich topics’ for the class to study to ensure all students gain success in the ‘big ideas’ or strands of the NZC
· Make use of agreed planning formats to simplify planning

· Help students to plan and complete inquiry studies. Open learning doors for them and allow them to walk through – to make connections across learning areas.
· Involve the students in: planning activities, setting task goals and developing learning criteria, so they can develop ‘ownership’ and self assess their efforts when appropriate. 

· Ensure programmes where possible reflect/integrate tikanga Maori 
· Integrate  the Learning Areas as appropriate

· Value the creative arts and ensure that rich arts and physical education programmes and opportunities are available.

· Make use of an Interactive Approach, making use of student’s questions, interests, experiences and prior knowledge 

· Make use of the local environment, community and experts – natural history, Maori culture, European heritage and community resources.

· For each study, once the major outcomes are defined, to plan a range of tasks to achieve the outcomes/ goals.

· Make use of multiple intelligences and learning styles when planning units of work.

· Integrate ICT as an integral part of the research and presentation process.

· In the senior school at least once a year have students plan an independent study of their own choice as a task to assess inquiry skills

· Ensure that rich opportunities for the development of “emotional intelligence” are available.

5. That our learning environments should be safe, supportive, inclusive Quality Classrooms. 
We believe - 

Students need emotionally and physically safe room environments with predictable routines that allow them to work both independently and in groups. We believe that school environments play an important part in “learning and teaching” and therefore we should pay careful attention to the look and feel of our school environment. The environment should be aesthetically pleasing, educationally based and a place for students to explore and solve problems. That student’s work should be displayed with pride, quality encouraged and effort and progress acknowledged. 


Therefore we will:

· Ensure all classrooms reflect the ‘messages’ of the school vision and values 

· Use the Kapanui school behaviour management guidelines as the basis for our classroom management plan and communicate school expectations clearly.
· Ensure room displays celebrate students’ creativity and thinking; students’ ‘personal best’. 
· Ensure study topics have headings, key questions, criteria and process information.

· Ensure daily programmes are structured and clear. Start and finish the day with reflective periods.

· Use whiteboards / blackboards / task boards to outline group /individual tasks in major learning blocks.

· Develop systems that allow students to take some responsibility and ownership for the management of their classrooms and end each day in an organized and tidy manner.

· Encourage students to respect their classroom and develop pride in their class and school.

· Display and use the Kapanui Key Behaviours and promote interpersonal skills
· In senior classes display and use the Kapanui Kids Rights and Responsibilities
· Recognise individual needs, talents and cultural diversity – value and acknowledge the developmental stage that students are at.
Oh, the Places You'll Go!

Congratulations!

Today is your day.

You're off to Great Places!

You're off and away!

You have brains in your head.

You have feet in your shoes

You can steer yourself

any direction you choose. 
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