ANALYSIS OF VARIANCE – FOR THE YEAR ENDING 31 DECEMBER 2008
Goal 1
	Strategic goal – We will increase the expected progress rate of Y7-8 students in numeracy to match with the expected progress rate as per AsTTle.

	Defining the Goal- 
An analysis of the end of year 2007 asTTle  number results indicates that despite results indicating that these two year groups had satisfactory results in comparison to NZ norms  that a significant  number of year 7 and 8 students did not make the expected progress as measured by AsTTle. See Fig 1 


	Improvement target 2008 - Target Group 1 - Y7 and 8 Numeracy Asttle Results

	Focus Area – Numeracy
	Gender - both
	Ethnicity - all
	Year Group – 7 - 8


	Historical Position  - 2007 Feb Average
	Achievement Target 2008 
	Current Position Dec 2008  - Average
	Analysis Average % increase
	Recommendations 2009

	Results of AsTTle number and numeracy strategies and knowledge testing indicated that despite results indicating that these two year groups had satisfactory results in comparison to NZ norms during 2007 a significant number of year 7 and 8 students did not make the expected progress as measured by AsTTle. See Fig 1 
See AsTTle charts below

	Goal 1 – To increase the expected average progress rates of 2008 Kapanui Y7 and 8 students to match the NZ expected average achievement rates as measured by asTTle.
.


	See Fig 2
See AsTTle charts below

	Outcomes November 2008

Results indicate that in both Y7 and Y8 the progress rate was increased – 

Year 7 although still below the national expectation had a better progress rate and Year 8 had moved from below the national expectation to slightly above.

This was a pleasing result as both the Y7 and Y8 Kapanui mean results in term 1 and 4 were significantly above the NZ mean but we had still bettered our progress rates against the expected rate.
See Fig 3 
	Children identified as working below their expected level will be referred to the special needs teacher for support All teachers will be to be involved in an on-going review of teaching numeracy to identify – “good practice” and review their own programmes against school and curriculum expectations. Teaching and learning materials that can assist us to reach the goal will be explored.




Fig. 1 – AsTTle Number Results T1 and T4 2007
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Fig. 2 - Target Group 1 - Y7 and 8 Numeracy Asttle Results T1 and 4 2008 comparison to T1 and 4 2007
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Fig. 3 - Average asTTle  Kapanui progress rate compared to average NZ progress rate – Year 7 and 8 students 2008
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Goal 2
	Strategic goal – “Every child at Kapanui School turning nine will be able to read, write for success”

	Defining the Goal- 
 Kapanui vision statements clearly highlight the foundation skills of literacy and numeracy as vital for our students to develop – “That all students not only need to achieve high levels of competency in literacy and numeracy but to take advantage of this they need to develop the “key competencies’. That each underpins the other and together these are the ‘foundations’ of learning.”


	Improvement target 2008 - Target Group 2 – Children turning 6 during 2008

	Focus Area – Reading
	Gender - both
	Ethnicity - all
	Year Group – Y1 and Y2


	Historical Position  - 2007 Feb Average
	Achievement Target 2008 
	Current Position Dec 2008  - Average
	Analysis Average % increase
	Recommendations 2009

	Analysis of six year reading levels 2002 – 2007 indicated a general downward trend of students achieving at or above expected reading levels at 6.   It is therefore important that the school reviews current teaching strategies and provision for children who are at risk of not achieving.
2007 72% students at or above

See Fig. 4

	Goal 1 – To achieve 90% of the identified children at or above expectation in 2008 as measured by the six year reading level.

	At or above 70%

See Fig 4
	Outcomes November 2008

Students achieving at or above continued to be at approximately the same level 72%, 2007,  70% 2008

Individual targeted children involved in support programmes made significant gains but over all the results were similar. 10 students of concern were identified from 2008 6 year nets  - 2 were placed in Reading Recovery / 4 were placed on support programmes / 4 were being monitored 
See Fig 4 
	To provide an increasing focus on staff development during 2009 on quality literacy teaching in  years 1 and 2.
To introduce closer monitoring of  students during Y1 and 2 by introducing reading wedge graphs and associated profession learning community discussion..

To continue to provide Reading Recovery  and support programmes to identified students


Fig. 4 – Six year net reading level 2002 - 2008                                                                                     
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Above – Turquoise and above – Level 17 and above

At – Blue – Orange – Level 9 - 16

Below – Yellow and below – Level 8 and below

10 students of concern were identified from 2008 6 year nets  - 2 were placed in Reading Recovery / 4 were placed on support programmes / 4 were being monitored 

